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APNIC’s Vision

A global, open, stable, and secure
Internet that serves the entire Asia
Pacific community
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IPv6 Delegations
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IPv4 Delegations
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IPv4 Transfers
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ASN Assignments
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APNIC Membership
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Total NIR Sub-Accounts
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Distributed Whois

Deployed distributed Whois service to

Improve responsiveness and resilience

4 )
4 servers now operating:
L Brisbane, Tokyo, London, Fremont
<

p N ®

Response times have improved up to 10x
. for majority of users
4 )

Multiple sites to sink attack traffic without
" bringing the service down "
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Distributed Whois

whois gps
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Distributed Whois

whois qps rdap qps
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Improved System Architecture

frovied

Apache ActiveMQ

Based on Message Bus
integration pattern

Deployment on Linux (CentOS)
Java 7 development environment
Apache ActiveMQ inter-process
communications

Increased responsiveness
provides improved user experience
Faster development cycles for new

feature requests




Supporting Infrastructure

VMware virtualization
for increased reliability
(175+ machines)

Deployment of Puppet
Configuration Management
for centralized synchronization
and updates

DRP audit and exercising
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Accountability & Transparency

About APNIC

» Connect
» The APNIC Secretariat
¥ Transparency

» Employment

> Meet the team

» Supporters

Events

Transparency
(173 Lo | snare RERIIEZ Y

Corporate Governance

Executive Council (EC)

The APNIC membership is
governed by the EC, who are
elected by the APNIC
membership. EC Members
serve as individuals who are
committed to this role for the
benefit of APNIC.

You can also view a list of

pa

C Members

Openness

Financial Reports

Every year, comprehensive
and audited full year financial
and operational positions are

made available in Annual
Reports. All of APNIC's Annual
Reports dating back to 1997
are available.

Each year an internationally
recognized accounting firm
audits the financial report.

The reports are available in
the EC min

The 2C
available to view.

Auditor's Report is

APNIC also provides monthly
financial performance reports
to the EC and these are
contained in the EC minutes.

APNIC budgets are submitted
to the APNIC EC

Community

Policy Development

1P resources are shared and available
for use by anyone who needs them
The open, transparent, bottom-up
Policy Development Process ensures
that Internet resources are distributed
fairly across the region.

The Policy Development Process

Anyone can propose and discuss
policies; all discussions and decisions
are documented; and it is the
community that drives policy
development. The Policy
Process was designed by the

elopment

community and is open for community
review
APNIC

Open Mic

Anyone can contribute to policy
discussion, either through the Policy

( )
Transparency web page

updated

RIR accountability matrix

mproved internal financial
audit process established

pointment of new external
financial auditors

ISO9001 external audit —
passed!
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2015 Activity Plan & Budget

o ——————
Member

Registration  Customer Service Technical Infrastructure
Training

Services

F-- REGIONAL DEVELOPMENT
| |

APNIC Regional Community
Conferences Technical Engagement
Development

F GLOBAL COLLABORATION

Global Inter-Governmenta
Technical OQutreach
Community

Global

Research Clearer account Of planned

-- CORPORATE . g
| -\. activities and resource

allocation

Finance & Facilities
Administration
Legal &
Human Governance
Resource
Management

/::/6::9113.ﬁ5{35) 16




APNIC in 2014

Serving

P

Supporting

®

N é?@” =

%wyy

/«” Collaborating

\/w }7




Policy Development

PDP central
i APN IC Community
activities discusses proposal

face to face in SIG

SIG Chair

Can policy gauges Consensus

be improved?

Gauging
i consensus
P Community is critical

has chance to raise
any final objections
during final call

" Executive Council
(EC) endorses
policy . =" SIG Chair
confirms
consensus




2014 Policy Implementations

16 April {prop-m?: AS number transfer proposal }

N
prop-109: Allocate 1.0.0.0/24 and 1.1.1.0/24
7 May to APNIC Labs as Research Prefixes

N
prop-105: Distribution of returned IPv4
27 May address blocks (Modification of prop-088)

APNIC G AA




CONFER: Consensus Tool

The proposal under discussion is PROP-123.

"This is a test proposal for demonstration purposes"

Please select a radio button to indicate your response to the proposal.

Strongly Support

_Strongly Oppose C a ptu re S
participants’ views in
CEIRIE

Support - PlIOted at APNIC 38

'Oppose Supportlng t00| fOr
future SIGs

Strongly Oppose Oppose Neutral Support Strongly Support
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APNIC Events 2014

4 N

Mix of small and large
regional meetings to
effectively reach Members

Improved video and social
media coverage

Expanded community
meetings at APNIC 38:
APTLD, Pacific Workshop,
ISOC

Member visits to Brisbane
office as part of APNIC 38
experience

‘Meet the EC’ social event
introduced

& /
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Training

76 face-to-face courses
held in
29 locations

2,352 professionals
trained face-to-face

534 professionals
trained via 141
elLearning sessions

Video archives
63 videos
177,993 views
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NOGs

/Expert training to build skills\

Knowledge sharing on IPv6,
network security, transfers

APNIC Hostmaster support to
answer Member queries

Financial/logistical support
where needed
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IPv6

4 )

686 professionals
trained in 16
economies

Presented at 24
industry events

Generated 26 pieces of
IPv6 media coverage

Joint IPv6 workshops

. . with ITU
BT o of Continuous support to
Workshop. Lao 3 5% API PV6TF

) \_ J
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Security Outreach

.

Participation in
NOGs, CSIRTS and
LEA events to
educate and learn

J

Training for Pacific
LEASs held in NZ,
Brunei and Indonesia

. J

Promoting new
initiatives & security
best practices among

Memb
- embers -

%“

Craig Ng ?m
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RPKI . ™
10 face-to-face and

elearning RPKI training
courses delivered

RPKI presentations to
NOGs and conferences

Development of the ‘Ready
to ROA’ Campaign — hands
on sessions to help
Members create ROAs

New shirts, stickers, web
content to promote
campaign

Ready to ROA launched in

\ 2015 /
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Global Cooperation 4 ™

IPv6 advocacy

Coordination with
RIRs and Internet
organizations

° Engaging with

government

o agencies in

training and skills
development

Supporting IANA
Stewardship
Transition

Promoting the
RIR model

\_ /
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Engagement map 2014

Training

NOGs

IPv6
Security

Cooperation
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blog.apnic.net

Select Language | v Contactus | Jobs | Site map
AP N I ( vm"& Your IP address;
2001:dc0:2000: ea:3146:cbc2:b14f
Services Training Even Research Bl

Can we still meet
the IANA
challenge?

By Paul Wilson on 24 Feb 2015

eeeeeeeeeeeeeeeeeeeee

.
NETmundial Initiative Terms  Event Wrap: Asia -Pacific
ibuti al on

of Global C
deadline extended Cyberspace Workshop s
.7'.’?3-. NETmundial Initiative Terms of m
i _ﬁt’ Reference contributions deadline
% extended > Adii Wahid

- N
" /\/
120

60
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4 A

APNIC Blog launched in
August 2014 to simplify
APNIC communication

Simple and more engaging
format

Total of 232 Posts

33 bloggers — including 12
guest community bloggers

39,000+ views — ave 239/day

& /
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Improving Communication

/‘Event wraps’ for clear reporting of\

APNIC event activities

More active social media
Twitter: 1,182 new followers (+
45%)

Facebook: 163,438 people
reached organically (+ 126%)
Weibo: established 2014

Updated APNIC video library
g:\;%'%i!“( vae YouTube: 10,605 views (+ 84%)
3B, s A _—
APNIC

n POLICY : _ '
 DEVELOPMENT kVVebSIte refresh — more to come,/
s » . ke ﬂ,ﬂ: - o ¢
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You’re Invited!

JAKARTA, INDO
3-10 September 2015

APNIC 40, Jakarta, Indonesia
3-10 September 2015

conference.apnic.net/40
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Thank you

pwilson@apnic.net




